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About Somerset Skills and Learning 
 

Message from Kathryn Baker,  
Chief Executive Officer 
Thank you for your interest in Somerset Skills & Learning Community Interest Company and 
our current recruitment process for a Non-Executive Director. 

Within this document, I have described who we are and what we do, our achievements, goals 
and aspirations. Along with this background information, I have also included details of the 
position and the skills, knowledge and experience we seek to fulfil the role. 

We are in a very exciting and challenging period with an ambitious vision.  We separated from 
Somerset County Council in August 2015, and have just completed our fifth trading year as an 
independent learning provider.    We are proud of our achievements as an independent 
company, and have continuously improved our quality, improved outcomes for learners and 
maintained our commitment to being a sustainable community focussed organisation. 

We now have a vacancy for a Non-Executive Director.   The ideal candidate will be 
commercially adept, experience of the further education sector, with sound judgement, and 
the ability to manage risk.   You will also have a passion for learning and supporting individuals 
to success. 

Our Non-Executive Directors make a vital contribution to the development and success of the 
organisation and it is very important to us that all Directors share our vision and values.   

Further information regarding the make-up of the Board is available in this information pack, 
and can also be found on our website: www.sslcourses.co.uk.   

I hope this document provides you with a very good flavour of our company and what we 
hope to achieve in the future.  

Finally, thank you for taking the time to consider this role.  If this document continues to 
stimulate your interest, which I hope it does, and you would like to discuss the appointment 
further, please free to contact me, (kbaker@sslcic.co.uk) for an informal discussion.   
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Overview of SS&L 
 

Somerset Skills & Learning CIC (SS&L) was established on 1 August 2015, with  staff, contracts 
and assets transferring from Somerset County Council to our Community Interest Company 
(CIC).  As a not for profit organisation company we have more freedom to design and deliver 
a wider range of learning opportunities. Establishing a new enterprise gave us the opportunity 
to make a fresh start and to do things differently while also building on our strengths and core 
business. 

As a CIC, SS&L prioritises positive social impact as well as re-investing all surpluses (profits) to 
support our vision, mission and strategic aims.   SS&L is owned by staff and is governed 
through a Board of Directors.  Staff representation on the Board of Directors is through one 
ex-officio post (CEO) and two elected Staff Directors.    To provide expertise, scrutiny and 
challenge we also have four Non-Executive Directors on the Board, each with a particular 
specialism to provide support, guidance and governance for the Company. 

We hold high aspirations for all of our learners and we believe that establishing as a CIC has 
allowed us to work effectively with an increasing range of partners to offer innovative learning 
opportunities. This has led to improved outcomes and supported the development of the 
local and regional economy. 

SS&L has a total income of c£4.5 million per annum, and delivers from four permanent 
locations across Somerset, as well as delivering from over 80 community venues, and working 
with over 500 employers.  SS&L employs approximately 90 staff, equating to approximately 
70FTEs. 

We annually deliver learning opportunities to over 7,000 learners. A wide range of delivery 
includes: Community Learning (incorporating family learning and our Community Learning 
Partnership (CLP) provision); Adult Education and Work Based Learning. 

Work Based Learning focuses on developing young people and adults to acquire the skills 
needed for personal success in employment through apprenticeships and traineeships.  SS&L 
has a proven track record in meeting the skills and workforce development needs of existing 
and new businesses in Somerset. 
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Our provision is led by our Director of Curriculum and Quality, and delivered across 3 main 
areas, Community Learning – with a focus on health and well-being, Apprenticeships-
delivered largely in the workplace, and qualifications delivered at our centres.  We closely 
align our curriculum planning to local community and employer needs, and we have a range 
of dedicated staff who deliver learning across a range of sector areas. The Company is further 
supported by our Head of Operations, Head of Marketing and Employment and Head of 
Finance. 

 

 

Our Mission, Vision and Strategic 
Aims 
 

Mission:  Changing Lives Through Learning 
 

Vision: SS&L will inspire lifelong learning, as a specialist learning provider of choice for 
relevant, customer focussed, education and training. 

Our Strategic Aims: 

 Grow the delivery of Traineeships, Apprenticeships, & qualifications to meet 
identified needs 

 Sustain good financial health 

 Be customer focussed and commit to a culture of excellence 

 Have a positive impact on the health and wellbeing of our communities 
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Our governance structure 
 

Our company assumes a conventional two tier structure.  The owners of the organisation are 
its members, who have ultimate control. Members do not make any financial investment 
which would result in a financial return. In this model each individual appointed as a Director 
is automatically appointed as a member.   

 
The Chief Executive Officer is appointed by virtue of their office (ex-officio).  Other staff who 
have been selected by the wider staff group according to their skill and experience, assume 
the position of ‘Staff Directors’.   Non-Executive Directors were appointed by the Board of 
Directors according to their skills and experience, with one of the Non-Execs assuming the 
role of Chair of the Board. 

  

Board of Directors 
(all members)

Responsible for 
governance, 

strategic direction 
and review of 
performance

• Staff Directors x 2  (elected by staff)

• Non-Executive Directors x 4
• Ex-officio Directors x 1 (CEO)
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2 – Recruitment process 

Recruitment Process 
 

A rigorous recruitment process will be adopted to ensure that the required skills and expertise 
are brought to the Board of Directors.  The recruitment timeline is as follows: 

Application process open:        1 July 2021 

Responses to be received by:  3 September 2021 

Responses to applicants by:    30 September 

Interviews will be held:  October 2021 
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Non-Executive Director  

Overview of the role 
A Non-Executive Director will provide SS&L business and commercial expertise and 
experience.  As such they will significantly contribute to the work of the Board of Directors 
and the success of the organisation.   They will work jointly with the CEO and the Board to 
lead SS&L and will provide support and challenge as it strives to meet and exceed its strategic 
aims.    

The post holder will bring significant insight gained from experience in other fields, which will 
allow them to make a valuable contribution to discussions and decision-making at Board level. 
The role is removed from the operational function of the organisation, allowing the Non-
Executive Director to bring an impartial and objective perspective.  All Non-Executive 
Directors have a period of tenure of up to 3 years, with an option to extend for a further three 
years term of office. 

 

Time Commitment 
The full Board meets 6 times per year.  Board meetings usually last for 2 hours, and take place 
from 4pm- 6pm at our Bridgwater Centre or remotely via Zoom. 

You may also be required to sit and/or chair on one or more sub-committees of the board, as 
required and mutually agreed.  The current sub-committees are: 

 Audit and Finance 
 Curriculum and Quality 
 Business Development 
 Remuneration  

These usually take place during the day, and each meet 4 times per year, with the exception 
of the Remuneration Committee which meets annually. 

 

Remuneration 
The role of Non-Executive Director will be a voluntary position.  As such, no salary will be paid 
to the post holder.  Reasonable travel and subsistence expenses associated with the role will 
however be paid. 
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Role description & Responsibilities 
 

 Promote the success of SS&L with consideration to its vision, mission and values - this 
includes having regard for employees, learners, the long term impact of decisions, 
scrutinising finances and taking decisions on strategy 

 Determines the overall direction of SS&L through good governance and clear strategic 
planning 

 Ensure that SS&L comply with legislative and regulatory requirement, and acts to further 
the company’s objectives 

 Enables the achievement of these objectives through appropriate delegated authorities 
and operational procedures  

 Exercise sound financial management and maintain financial viability whilst meeting 
SS&L’s objectives 

 Ensure that robust systems are in place for internal financial controls and the protection 
of SS&L funds and their assets 

 Approve annual budgets and accounts  

 Ensure that SS&L improves outcomes for learners and benefits the community 

 Ensure that the governance of the CIC is of the highest possible standard, and that it is 
openly and transparently accountable to funders, customers and stakeholders 

 Act within the powers of the CIC as set out in the organisation’s constitution 

 Work with the Board of Directors to ensure the highest standards of probity, integrity and 
governance 

 To provide support and advice to the Chief Executive Officer as appropriate and provide 
effective liaison and continuity of communication on developments occurring between 
formal Board meetings 

 Support the Board of Directors to consider a range of external funding and contract 
opportunities, in terms of their strategic fit and impact upon the organisation 

 To act as an unbiased, objective and impartial member of the Board of Directors, ensuring 
that all decisions are taken in the best long term interest of the organisation, its members 
and stakeholders 

 Represent SS&L in an open and positive way to the local community and help build 
partnerships with customers, partners, communities, regulators and other stakeholders 
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Skills Specification 
 

Commitment Essential Desirable 

1.1 A demonstrable commitment to SS&L’s 
values and mission √  

1.2 Willingness to devote the necessary time and 
effort to engage with SS&L and its activities √  

1.3 Dedication to SS&Ls objectives and willing to 
act as an ambassador to external bodies, and 
other partners and stakeholders  

√ 
 

 

 

Knowledge, skills and experience Essential Desirable 

2.1 Experience of working at a senior level in 
post-16 or vocational education setting  

 √ 

2.2 Experience of working at Board level 

 
 √ 

2.3 The ability to assimilate complex 
information, often in report format √  

2.4 Understanding of the regulatory framework 
in education, including the requirements of 
the Ofsted common inspection framework 

 
 

√ 

2.5 Proven ability to work effectively as part of a 
strategic decision making team √  

2.6 Analytical and evaluation skills,  
demonstrating good judgement 

√  

2.7 Ability to take responsibility for decisions 
made √  

2.8 Understanding and acceptance of the legal 
duties, responsibilities and liabilities of a 
Board of Directors 

√ 
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How to Apply 
If you are interested in applying for the position of Non-Executive Director please forward a 
covering letter and CV to HR@sslcic.co.uk  

Please also provide the details of two referees, one of whom should be with regard to your 
current or most recent board level role.  Please let us know if you would be happy for us to 
contact them as part of the process.  Referees will not be contacted without your consent. 

 

The deadline for applications is :      
3 September 2021  
If you would like to discuss anything relating to this opportunity please contact: 

Kathryn Baker, CEO  kbaker@sslcic.co.uk 

We look forward to receiving your application 


